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IIECrEtical Consideratior:

SNGONIIICE SCNEMAS
J Conflwr anagement styles
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SOIICT Schemas «uﬂ’j'
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Mast Storage systems that preserve
orJor learning

lille - schemas: powerful set of negative
G110) ghts and feelings

= }Arlse from failure to fulfill basic life needs
~ (safety, connection, autonomy,
competence)
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SOMIICT S %%mag:

r\JfJJ’JrJOJ'JJ'ﬂH ] ' Exclusion

Jﬂ)rl\/rlrl( h ® Vulnerability

JL)J'JJ_, Tﬁn ® Failure
SRIVIIStrUSt ® Pefectionism

_ r‘.J—E Fﬂovablllty e Entitlement
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germ\ e ‘and predictaple
> r g Jer« Witheut conscious thought

ST 5tiong, inappropriate overreaction
_E):some symbolic meaning
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= Con pfomsmg

= ﬂ-.'.li_IrobIem -solving (Collaborating)
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i \/mr own interests to the exclusion
BLher’s interests

BEIEKS] lelllty
SEINC e' rategies:
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JﬁFQrcmg
— Contending
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MAGCEdE g ‘otnersidemands
rlg sl rJ‘ o)<

=1y r)r W r others and suspend personal
_cejgle
— ;Siarlatlons

~ —Yielding
— Conceding




AVeIEIng

SNNGRCORCErN! fior OWN OF Other's interests
IEEmpowers by denying possibility of
sealing with' conflict

1 Car | escalate a conflict

=" arlatlons

e - Protecting

~ — Withdrawing

— Smoothing
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o B gzls tes give up some needs to fulfill

SUIENS .L

te erX|b|I|ty
_-;’:é'rtles empowered—shared control

A-H.:yarlatlons
" — Firm compromisers
— Flexible compromisers
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Hoplem Solving -~ e

o rlign) CONCENN [jOr ownI anadl other's interest
J r,g)lore = I possible solutions
o Wil ple) sacrlflce own goals
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- =Hig dighly flexible

*-'-ISZIutuaI empowerment
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SREYESTUME and energy

2 rlig)n) rlwr- ree of information
¥ OFH: ‘safe, secure communication
9] (”e Iflict schemas block collaboration

=—e. Must be willing to ignore power issues



(tearative and Distributive S
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2 [pie grative DENAVIOr IGWS on ai continuum

rl

liIraveiding to problem-solving

J J]Jr"’ behavior flows on a continuum
=ifem competing to accommodating

*'?_Coi*npromlsmg is common to both, but has

~ a different meaning depending on the
continuum
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SIEICES' ~C~Q@Qj‘ct- J"

0 FlEd f<: PUIrCe or jointly owned problem?
2 rlovsg uId I treat myself and other?
B@Bservations:

_.__-__;.i“f‘: esé evaluations represent “good” and “bad”
~ choices of the amygdala (approach or defend)
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— Choices generally made outside of conscious
processing
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Whigtido T Wan:
EebyAto)seeland talk about
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Feje a 50N rights and remedies
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2 Wrle alieiwe 0 this relatlonsh|p7
) rJJdrerCfV ISSUES
) rrnrw- , Justice, equal treatment
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Ot 50 reall cause of conflict

= *-‘-leﬂcult to work with relational goals
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SMONEN Pty wants to aveid, the other wants
10 coplifelgle
) -.*1'_1' VErsus collaboration
=SH/Jliat communication process is best?
~ # Quick processes defeat innovation
e LOnger processes allow reflection, but are
confusing and frustrating
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SNBIGIIgoalsiemerge Infall disputes

2 Gzl érlap

RE| it naI and Identity goals drive

== -'cf—s*’ ites

:Cc_)ntent goals rarely satisty parties in
~ conflict

® Conflict parties specialize in one goal




6Oz SPECidlization,
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> P:Jr"r‘e~ ofiten have separate goals
J JJFP g goals = danger +opportunity

- Jﬁ- allzatlon reflects relative power




seZIS Emergenn; Different Forms.

th -
|

.

g i
-

o C 'orrt_g t'goals may emerge as relational,
Jrl A0F process goals

% Often partles cannot express relational

-\- _-'_"'

goals but act out the content goals
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PPrOSpPECtive goals
= *Tra nsactive goals

“‘fflietrospectlve goals

=
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SIEIIIRG n%gfals
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—
o
- I-ll

o Clogre Jf z /5 can be shared
) (s 05/5 can be altered
= JL@ o) r goa/s are achievable
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flEr rll* echnlque of peacemaking; is to
uie ‘parties clarify and reframe all of
aIs
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2 Socelle DIOCESSES

J HJ\/moJor vl Processes
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o F / fages of escalation

:: e —
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= ;-'-Each stage is reciprocal to human
emotional development
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o [ye \/I)m +-y normal, everyday life
J ;resolved through mutual care and
= eiﬂi atiy
= ,a)k for objective solutions in a
~ cooperative manner

® Conflict escalates with stubborn behavior




~ Flt qu: Petween cooperation and
sOIMPE! ition

r\f' owledge common; interests, but own

" ‘__ —;

::: Rterest is paramount
ﬂ-’—:

= Informatlon filter is limited to that favoring
ONe’s interests

® Persuasion, no showing of weakness
® Conflict escalates when persuasion fails
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0 Fezr tnfeft g. mmon ground has been; lost
> No nor)e freasonable outcome
s fnremc ©h becomes hostile

= Hfrrr & _Tetaln lawyers

==e- a,ratlox--each side believes that by pressuring the other,
the other will change

° Stereotypmg IS applied as negative identification to the
other

® Power becomes important as empathy disappears
e Conflict escalates with a challenge to face or self-esteem




) Cogn]ti fiunction regresses to 6 years old
2 ﬁ.éhnot consider Other’s thoughts,
=eelings, or perspectives

= % Bothi sides in roles from which they see no

~ escape
e Hostility greatly intensifies
e Conflict escalates with attacks on identity



SROURESSIVE  iegression In the form off a comprehensive
lclgaee gy
J r oLalizl g of antagonistic perspectives

J * cred values convictions and superior moral obligations
= now at stake

= -Gonﬂlct has reached a hallucinatory-narcissistic stage
~e Individual perceptions and evaluations disappear

e Party strives for total control through force and coercion
® QOther responds with counter-coercion and counter-force




0 Fard] ey ust pe walked back through the
5 Stdges

=" jale Will start at different stages

=8 eople will move at different rates

“o Matters will be complicated if attorneys
are escalated in their own conflict
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PECUICHVE EASORING rEqUIresia major premise, a minor
PIENISE, andlal conclusion

DEGICEVE arguments are evaluated as valid or invalid
EStablishingl minor premises reguires inductive reasoning

)
gl dc tive arguments can only be evaluated as strong,
] erate or weak
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: -Thus disagreement on minor premises frequently leads
“to conﬂlctlng, but perfectly valid, deductive arguments

- o Withi both sides claiming valid deductive arguments,
conflicts become intractable.



e —— _—

p—

Sample: Pr-QJé'f.e-vsr-P-mﬂ)Tt?'

SRRIONE e Rational % Pro Choice Rational

A lmeEnt: Argument:

— i er" should not be — Humans should not be
i<lIele Killed

_ = -"~"A ﬁ_embryo has human — An embryo does not
— _;-: “Status have human status
::- - — Therefore, embryos — Therefore, choosing to
- should not be killed abort an embryo is not

killing
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AIVIEI0r premise is the same |

2 Migldge -emlse IS different

2 C omr* ‘S|ons are opposite

e But, both arguments are valid......

— —
- -

-%_f-‘jSp, ‘which one is the truth?
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J JedL ¢ Ve arguments do not claim to be
el enly: valid or invalid as to form

o HEOr ereasily confuse validity with truth

fierefore, a valid argument can be
J aracterlzed as truthful

g._

= Gpposmg views can therefore be rejected
as false (despite also being valid)

® This is the essence of intractability




SLIFRIEAEIRY

SNGONIIICE SCNEMAS
J Conflwr anagement styles
integrat ive-distributive behaviors

= ®iConflict goals
‘Gonﬂlct escalation
-® [ntractable conflicts







